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What is Six Sigma? 

1.Focus on Customerôs Needs 

2.Make Processes defectðfree 

3.Manage quantitatively 

ů Six 

Sigma 
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Simple Defect Counting  

ÁDPMO (Defects Per Million Opportunities): 

ÁEvery click is one 

opportunity for a defect! 

ÁA click triggers entries, 

outputs, and browser 

transactions, as well as 

transactions to internal 

data store, and external 

data sources 

ÁExpert users count! 

ÁDefect Density =  
# of Defects 

# of Clicks 
for each SW module 

Transactions! 
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Customers find Defects 
Supporters assess them, 

Developers eliminate them, 
and Testers repeat testing! 

Mistakes, Bugs, and Defects 

 
 
 
 
 
 

Testers find Bugs 
Developers eliminate them 

Developers 
find Mistakes 

and eliminate them 
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The Origins Of Defects 
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Defects  
removed: 

Customerõs 

Needs 

(VoC) 

11 Defects  

Defects  
introduced: 

Detected in 

Mgmt Reviews: 

63 Defects  

7 VoC defects 

Business 

Objectives 

(RD) 

Detected in  

Peer Reviews: 

52 Defects  

2 VoC defects 

49 RD defects 

Technical 

Solution 

(TS) 
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Detected during  

productive use: 

0 VoC defects 

0 RD defects 

0 TS defects 

10 VER defects 

1 PI defect 

2 VAL defects 

14 Defects  

1 VoC defect 

1 RD defect 

16 TS defects 

92 VER defects 

Integration 

Testing 

(PI) 

2 Defects  

1 VoC defect 

6 RD defects 

6 TS defects 

22 VER defects 

13 PI defects 

Application 

Testing 

(VAL) 

Customer 

Operations 

(Ops) 

Coding & 

Unit Tests 

(VER) 
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Detected  

in Tests: 

0 VoC defects 

7 RD defects 

30 TS defects 

124 Defects 


